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Journey to a World Company Through

OPERATIONAL EXCELLENCE

Country Management Development Program

Day 2
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Training Objectives

Understand Fundamentals

Gain a solid grasp of OE and Lean 
basics for practical use.

Simulate Projects

Engage in realistic exercises to 
practice improvement initiatives.

Apply Lean Tools

Use proven methods to identify 
and eliminate waste efficiently.

Receive Feedback 

Learn from peers and trainers to 
refine skills and approaches.
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STRATEGY FOCUSED 
ORGANIZATION

MODUL 1
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DISCUSSION

1. From a helicopter view, what do you think are the current problems 
in the company?

2. In your opinion, what problems exist in your department right now?

3. What do you think are the solutions to those problems?
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What is Operational Excellence?

Definition & Goals

Focus on consistent, efficient, and high-quality 
operations that align with business goals.

Strategic Connection

Supports organizational objectives by 
improving processes and outcomes 
continuously.

Lean Foundation

Lean principles drive waste elimination and 
process optimization to achieve Operational 
Excellence.
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Be BEST
Business Excellence 

through Sinergized 

Teamwork

Focus 

on

Approach

Transformational 

Leadership

Visioning & Strategic 

Focused Organization

Improving Competency

World Class Company 

Culture

Developing 

Agent of 

Change

Implementing Pilot Project 

for Improvement both in 

Shop Floor-Office-SCM-

TPM-TPS

Systematic 

Assessment/

Audit

{{{{

Be BEST
Business Excellence 

through Sinergized 

Teamwork

{

Excellence through 

Integration and 

implementation of a 

range improvement 

initiatives Excellence in 

WCC (World Class 

Company) through TPM 

& TPS)
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INTANGIBLE BENEFIT

MIERUKA

TANGIBLE BENEFIT

IMPROVE QCDSMPE
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OPERATIONAL 
EXCELLENCE & 
LEAN MANAGEMENT 
FUNDAMENTALS

How Lean Methods and tools can increase value and
eliminate 7 types of waste, supported by effective
Root Cause Analysis.

MODUL 2
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KNOW YOUR CUSTOMERS
(Internal (Next Process) and External)
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To achieve TPS objectives, we must be able
to eliminate Muda Mura Muri

What are Muda Mura Muri?

MUDA, anything (or action) that do
not add value to the end result (Non
Added Value)

MURA, irregularities, unbalanced

MURI, Process that will overload
equipment or manpower beyond their
capabilities
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ADDED VALUE OR NON-ADDED VALUE?

In order to recognize Muda (waste) in our work, we must be able 

to distinguish movements into three categories, namely:

Work Motion Breakdown

Value Added 

Work

Wasteful work (such as 

rework, waiting, walking 

without performing any 

task, etc.)

Supportive work (does not add value but is necessary at the moment, 

such as picking up dropped parts, opening boxes, etc.)
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Benefits

COPQ

Base Cost

Price
Competition drives down 

prices

A: Cut Base Cost

B: Reduce Profit

C: Reduce COPQ
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7 TYPES OF WASTE

W- Waiting
O- Over Production
O- Overprocessing
D- Defects

7 WASTES
T- Transportation
I- Inventory
M- Motion
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Transport Unnecessary movement of materials

Inventory Excess raw materials or WIP

Motion Unnecessary movement by people/equipment

Waiting Idle time when people or machines wait

Overproduction
Producing more than needed or earlier than 

needed

Overprocessing Doing more than what is required

Defects Rework, rejects, or wasted effort
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SORT (Seiri)

Do we need it?

Should we keep it?

Should we dump it?

SUSTAIN 

(Shitsuke)

Perform audit and 

continually improve what 

you do

SET IN ORDER 

(Seiton)

Find a logical sensible 

place for everything

STANDARDIZE 

(Seiketsu)

Detail and display 

working procedure for 

everyone to see

SHINE (Seiso)

Keep everything in its 

proper place and keep 

the environment clean

5S

5S
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DISCUSSION

Identify 7 type of wastes, Mura and Muri that is 
present in your department and process and how to 
deal with those!

(Use form template in excel)     

Each Function get involved in the discussion
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CONTINUOUS 
IMPROVEMENT

PDCA & Root Cause Analysis

MODUL 3
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WSBH

WAH
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DISCUSSION

Complement the 7 identified wastes by applying the 
following Continuous Improvement approach
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❑ Substitution & Replacement :
What can you substitute or
replace? (materials, processes,
people, tools, part, etc.)

❑ Combine & Separate: What can
you Merge two or more elements,
or break one element into smaller
parts?

❑ Adapt - Alter: What can you adjust
or modify for a better fit?

❑ Magnify-Minify : What can you
change in scale, shape, or
appearance?

❑ Put to other purpose: Can you use
it differently or for another purpose?

❑ Elimination & Add (Augment):
What can you Remove unnecessary
parts, or add something to enhance
value or performance

❑ Reversal: What can you reorder or
reverse to see it from a new angle?

❑ Change of Sequence: Rearrange
the steps, order, or workflow to
improve or innovate the process

❑ Enlarge & Reduce: Expand or
shrink the overall scope, boundaries,
or reach of a product or process

SCAMPERSCE FINDING IMPROVEMENT IDEAS
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❑ Substitution & Replacement : Apa yang
terjadi bila penggunaan sesuatu diubah
settingnya atau malah diganti? (material,
proses, orang, alat, bagian, dan lainnya)

❑ Combine & Separate: Apa yang terjadi
bila dua atau lebih elemen digabungkan
menjadi satu? Atau satu elemen dipecah
menjadi dua?

❑ Adapt - Alter: Apa yang bisa diubah atau
modifikasi supaya lebih sesuai?

❑ Magnify-Minify : Apa yang bisa diubah
secara skala, bentuk maupun tampilan?

❑ Put to other purpose: Apakah bisa
digunakan dengan cara yang berbeda
atau untuk kegunaan lain?

❑ Elimination & Add (Augment): Apa
yang bisa dihilangkan atau ditambahkan
untuk menambahkan value?

❑ Reversal: Apa yang bisa di atur ulang
maupun dibalik urutannya?

❑ Changing of Sequence: Apa yang
terjadi bila urutan kerja/proses diubah
untuk memperbaiki prosesnya?

❑ Enlargement & Reduce: Apa yang
terjadi bila cakupannya diperbesar atau
dikurangi?

SCAMPERSCE FINDING IMPROVEMENT IDEAS
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OPERATIONAL 
EXCELLENCE 
INITIATIVES IN 
MY UNIT

Execution in each function

MODUL 4
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5. LEAN GALLERY 
WALK AND FEEDBACK 

SESSION

We can only improve the things we 
measure and control
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VISUAL MANAGEMENT BOARD

Visual management boards should display the progress of 

planting, including the number of trees planted, age 

groups, any issues encountered, and many more

https://bit.ly/EvaluasiST-MDPhttps://bit.ly/EvaluasiST-MDP



37

EVALUASI

https://bit.ly/EvaluasiOE-MDP

https://bit.ly/EvaluasiOE-MDP
https://bit.ly/EvaluasiOE-MDP
https://bit.ly/EvaluasiOE-MDP
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Reflection Journal and 

Leadership Action Plan
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