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Training Schedule

sinarmas land

Session Day 1 Day 2 Day 3
08.00 —10.00 | e Opening & grouping ¢ Review of Day 1 Modules ¢ Review of Day 1 & Day 2 Modules
e Pre test o Situational Leadership ¢ Problem Solving & Decision Making
e SDP Program Overview o Situational leadership style o Situation analysis
¢ Professional Supervisors o Assessment: individual leadership = Situational analysis process
o Transition from individual contributor to style * Problem classification
supervisor o Case: I'm in charge
o Responsibilities as section head
o Fixed mindset VS Growth mindset
10.00 - 10.15 Coffee Break
10.15-12.15 | o Interpersonal Styles & Multigeneration | ¢ Motivating Others & Coaching for o Problem analysis
o ldentifying interpersonal styles Results = Logical thinking
o Assessment: interpersonal styles o Subordinates type: = Case: pembunuh bayaran
questionnaire = M1, M2, M3, M4 = Fisbone, logic tree, force field
o Workshop: influencing others using o Subordinates mapping: 16 situations analysis
interpersonal style of motivational leadership » Case study: Real case
o Bridging the generational gap o Coaching VS Instruction
o The coaching essentials
12.15-13.00 Lunch Break
13.00 - 15.30 | o Goal Setting & Execution Excellence e The Art of Delegation e Problem Solving & Decision Making
o SMART goal setting o Determining what task to delegate (cont’d)
o Activity: Ring Toss o Who is the recipient o Decision analysis
o 4 discipline of execution excellence o How much authority = Logical & emotional criteria
o Cascading lag measures into lead o How to communicate to delegate o Potential problem analysis
measures o Case study: Effective delegation o Case: Real case
15.30 — 15.45 Coffee Break
15.45-18.15 | o Personal Productivity & Collaboration | e Creative Thinking & Innovation e Creative Summary of Entire SDP

o Myth of time management

o Task list & daily action plan

o case study: real case

o Additional technique on time
management

o Internal service for collaboration

o Creative thinking games

o Right brain VS left brain

o Creative thinking tools

o Application of creativity in generating
solutions

Modules

¢ Final project assignment and
development

o Post-test

e Closing

e Evaluation




