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POOR
COMMUNICATION SILOS AMBIGUITY LACK OF 

CONFIDENCE

FEAR OF MISTAKES PERFECTIONISM REWORK RISK AVERSION

BAD
HABITS LACK OF CLARITY LACK OF TIME ASSUMPTIONS

LACK OF 
SKILL

POOR
LISTENING

DESIRE FOR 
CONTROL OTHER?

P ic k  th e  3 words th a t b e st c a p tu re  th e  c h a lle n g e s  to p rod u c tivity 
fa c e d  b y you r te a m .
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R u le s  of e n g a g e m e n t for th is  se ss ion

Cameras on

Cameras on
please

On mute, 
unless sharing

The chat
function

The stamp
function

Breakout
groups
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P la n  for th is  se ss ion

Cameras on

Pin pointing the 
problems for 

your team

Understanding 
productivity

Productivity in 
today’s context

Bomb-proof 
briefing

Asymmetric 
collaboration
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In  you r b re a k ou t g rou p s :

S h a re  th e  th re e  w ord s  you  c h ose  a n d  b rin g  
th e  c h a lle n g e s  to life  w ith  e xa m p le s
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N e w  w orld  c on te xt
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P rod u c tivity in  th e  n e w  w ork in g  w orld

Connection

CompetenceChoice
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Tw o q u ic k  fixe s  for p rod u c tivity in  th e  virtu a l w orld

Bomb -p roof b riefin g  

Asym m etric  c olla b oration
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PHONE CALL VIDEO CALL EMAIL

WHATSAPP/ TEXT INSTANT MESSAGE OTHER

H ow  d o you  u su a lly a sk  you r te a m  to d o a  p ie c e  of w ork ?

Presenter
Presentation Notes
Note to design team: Visuals - something that represents ‘Challenge’
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O n e  of th e se  a lie n s  is  m y fa vou rite , p u t you r s ta m p  on  th e  on e  you  
th in k  I lik e  th e  b e st.
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E m p a th ic  A c c u ra c y
/ɛmˈpa θɪk / /ˈakj ʊrəsi /

Th e  e xte n t to w h ic h  a  p e rson  c a n  in fe r th e  
th ou g h ts  a n d  fe e lin g s  of a n oth e r p e rson .
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Th e  4 -S te p  m od e l of a  b om b -p roof b rie f

1 ...A Clear ASSIGNMENT

2 ...Defining the BRIEF

3 ...Check for UNDERSTANDING

4 ...Agreeing DEADLINES
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Th e  4 -S te p  m od e l of a  b om b -p roof b rie f

1 ...A Clear ASSIGNMENT

2 ...Defining the BRIEF

3 ...Check for UNDERSTANDING

4 ...Agreeing DEADLINES

ASSIGNMENT

The top line of what you need, captured 
in a tweet. 

For example:

“Please could you get me an update on X 
project”
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Th e  4 -S te p  m od e l of a  b om b -p roof b rie f

1 ...A Clear ASSIGNMENT

2 ...Defining the BRIEF

3 ...Check for UNDERSTANDING

4 ...Agreeing DEADLINES

BRIEF

• What’s the background/ context? 
• Why does this matter? 
• What’s it being used for? 
• What are the political sensitivities? 

What details am I after? 
• What format do I want it in? 
• How do I want it presented? 
• Who else is involved? Who do I need 

you to consult?
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Th e  4 -S te p  m od e l of a  b om b -p roof b rie f

1 ...A Clear ASSIGNMENT

2 ...Defining the BRIEF

3 ...Check for UNDERSTANDING

4 ...Agreeing DEADLINES

CHECK FOR UNDERSTANDING

Give your team: 

• The chance to repeat your brief back 
to you. 

• The chance to air their assumptions 
and correct them if needs be.

• The chance to ask any questions so 
you can answer them. 



16

Th e  4 -S te p  m od e l of a  b om b -p roof b rie f

1 ...A Clear ASSIGNMENT

2 ...Defining the BRIEF

3 ...Check for UNDERSTANDING

4 ...Agreeing DEADLINES

DEADLINES

• The big ones

• The little ones

• Where there is wiggle room 

• Where there isn’t
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W h ic h  ste p  w ill m a k e  th e  b ig g e st d iffe re n c e  for th e  
p rod u c tivity of you r te a m ?  

ASSIGNMENT DEADLINESCHECK FOR
UNDERSTANDING

BRIEFING

1 2 3 4
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P rod u c tivity p a ra s ite s
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P rod u c tivity p a ra s ite s

PERFECTIONISM POLISH PRESENTING
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A sym m e tric  c olla b ora tion
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S ym m e tric  C olla b ora tion A sym m e tric  C olla b ora tion
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A sym m e tric  C olla b ora tion

In your breakout rooms, 
take it in turns answering 
the following questions :

1. H ow  c ou ld  a sym m e tric  
c olla b ora tion  h e lp  you r 
te a m  w ork  m ore  
p rod u c tive ly?

2. W h o in  you r te a m  
(in c lu d in g  you !) m ig h t b e  
re s is ta n t to w ork in g  in  th is  
w a y?  H ow  c ou ld  you  h e lp  
th e m  to g ive  it  a  try?   
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N e w  n orm s

Resurrecting the 
rough draft

Little and often 
feedback

Role model
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Th e  tw o tools  for m a n a g in g  p rod u c tivity in  th e  virtu a l w orld

1. B om b -p roof b rie fin g 2. A sym m e tric  c olla b ora tion
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C on sid e r th e  w ork  you r te a m  d o a n d  h ow  th e  in d ivid u a ls  in  you r 
te a m  lik e  to w ork ...

• In  w h a t w a ys  c ou ld  you  in c orp ora te  th e se  tools  (or e le m e n ts  of 
th e m ) to im p rove  th e  p rod u c tivity of you r te a m s?

• H ow  w ill you  g o a b ou t e m b e d d in g  th e  n e w  b e h a viou rs?  
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WE BELIEVE IN YOU

G lob a l H ea d q u arters
90  H ig h  H olb orn , L on d on . W C 1V  6L J
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