Coaching skills

Virtual Session 2

Undlener



Reflecting back on your practice coaching
session...

Pick three words that describe how it
went.
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COACHING PITFALLS



Which of these coaching pitfalls are you most
susceptible to:

1. Dishing out advice

2. Focussing on the next question
3. Giving feedback, not coaching
4. Losing concentration

5. Getting bored or frustrated



In breakout groups, discuss:
How could/ do you avoid these coaching pitfalls?
1. Dishing out advice
2. Focussing on the next question
3. Giving feedback, not coaching
4. Losing concentration

5. Getting bored or frustrated



Filling the holes in the coaching road

Jot down your advice in your note book instead of

aDéi?;:g out sharing. Share it if/when your coachee has reached
an impasse.

Focussing on Plan ahead, keep a list of questions in you note book

the next where you can glance at them, leaving you free to sit

question back and listen.

Park your feedback for a follow up performance/
project conversation. Ask a new question to get back
into coaching mode.

Giving feedback
not coaching

Focus on the individual and not the process. The a-ha
moments may come, but coaching is a process of
evolution not revolution.

Getting bored or
frustrated
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In breakout pairs, spend 2 minutes each
asking your partner about their future
holiday plans, but using questions
starting with ‘why’.



Better questions



Better questions



Better questions



Better questions






What is it that makes therapists so good
at listening?
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1./ The timeline planner

Get your coachee to visualise it's X days weeks/ months/
years in the future and they are exactly where they want to
be.

Carve up the time between then and now into sensible
milestones (it could be days/ weeks/ years).

Take your coachee back along the timeline at each
milestone asking them: What do you need to have done/
decisions do you need to have made at this point, to ensure
you still get to the end goal.

By the time you make it back to the present day, you will
have a list of clear, consecutive actions/ decisions for the
coachee.



2. The performance cracker

Draw a scale from 1-10. Give your coachee a pen so they can
mark on the line. Ask them the following questions:

On a scale of 1-10, how would you rate your current
performance/progress?

What three things could you do to nudge your score up just one or
two?

What three things might help you nudge your score up just one or
two?

What three things could you do to get it to 10?

What are the three conditions do you need to really shine?



3./ The fresh perspective

When your coachee is stuck for a way forward or a different tack
to try, ask them to:

1. Pick 4 very different people — if they were in your situation, what
would they do?

2. Who else has faced and overcome similar challenges, and
overcome them in style.

3. If we removed all the barriers, what would you do?



In your breakout groups, take each
exercise In turn and discuss when you
might use it to invigorate your coaching
conversations.

The timeline  The performance The fresh
planner cracker perspective






Write down a quick reflection on what
we’ve learned together into the chat box

...maybe one thing you’ll try, a question or
concept you liked the look of...
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