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Developed by Tack & TMI International

DEVELOPINGYOURPEOPLE
IN A DIGITALLY-ENABLEDWORLD

Virtual Learning & Development Programmes
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ABOUT US

MANAGEMENT DEVELOPMENT INTERNATIONAL

MDI

1 ; - amininiiediasissnimnibeslivnbiti— MDI has been developing people & organizations for more than 28 years in
TRAIMNING AND CONSULTING

- Indonesia, representing two powerful global consulting and training

brands, TACK & TMI International. TACK & TMI are part of Gi Group — a

global human resources solutions multi-national group, based in Milan.

From the start, our clients quickly realise we don’t just offer training
WHAT MAKES US o e
DIFFERENT?

We make learning stick

Itisimportant to think different in a world of digital learning.

Itis more than just converting classroom training to on-line formats.

It is about creating learning experiences that focus on workplace
application.

Whether it is a blended programme, or a wholly digital program, our
unique learning processes enable learning to stick - with greater workplace

application.

For more information email us on training@mditack.co.id OR
call us on +62(0)21 668 1571-2

2 lwww.mditack.co.id
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TMI WORLD

With over 35 global offices and 40 years of research and experience of
helping people and organisations to transform, TMI is the consultancy of
choice for many of the world’s leading organisations.

We take you on alearning journey that results in positive change - for your
people, your customers and the performance of your organisation. We
do this through a combination of consulting, training programmes, and
measurement processes to sustain the momentum of change.

TMI specialises in 4 focus areas:
e Customer Experience

e CultureChange

e Performancelmprovement
e Leadership Development.

TACK INTERNATIONAL

TACK International is part of an extensive global network of offices,
partners, consultants, designers, trainers, coaches, facilitators and subject
matter experts in 55+ countries, serving clients in 37 languages.

Over 70 years of research and practical experience of helping people to
learn, grow and reach their full potential means that TACK is able to
support you in achieving world-class sales, leadership and individual
performance.

If you need practical learning solutions that engage, inspire and motivate
your people, provoke behaviour change and deliver performance
improvement that lasts, TACK can help.

TACK offers solutions in three focus areas:
e SalesEnablement
e Leadership & Management

e Personal Development.

For more information email us on training@mditack.co.id OR
call us on +62(0)21 668 1571-2
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VIRTUAL CLASSROOM EMPLOYEE DEVELOPMENT
- AN OVERVIEW OF YOUR LEARNING OPTIONS

We make learning stick

Tack & TMI offers an ever-expanding range of virtual programmes. They can be:

Completely digital orblended

Development programmes —see our Learning Suites OR Individual programmes
Each module is 90-120 minutes with...

Optional post-workshop learning support & follow up powered by TrainingMarket.ID

TWO LEVELS OF COURSE SELECTION FOR YOU

PICK ANDCHOOSE
From any of our virtual training programmes

OR

Develop your employees with our Learning Series

SELECT A VIRTUAL CLASSROOM SUITE *’

For more information email us on training@mditack.co.id OR
call us on +62(0)21 668 1571-2
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TACK & TMI VIRTUAL CLASSROOM LEARNINGPROGRAMMES
PERSONAL EFFECTIVENESS

CHANGE

VIRTUAL TEAM BUILDING
SERIES SERIES SERIES
. . Virtual Team Building:
Goal-setting Managing Self Through Change Alignment & Collaboration

. . e Driving Resilience to Change in Virtual Team Building:

Time Planning & Prioritization My Team Breaking Comfort Zones & Silo
. L Leading Peoplein Value Implementation in
Increasing Personal Productivity Times of Change Everyday Lives
INNOVATION COMMUNICATION &

VIRTUAL PRESENTATION
INFLUENCING
SERIES SERIES SERIES

Design Thinking Skills Assertiveness & Self Confidence Impactful Virtual Presentation

Driving & Implementing Using Behavioural Styles for

Story Lining & Data Priority in
Innovation Greater Team Effectiveness Business Presentations
Data-dri Problem Solving & . . . .
ata rlver‘1 . o em‘ owing Influencing without Authority The Art of Virtual Facilitation
Decision Making
Leading Digital T f tion & ) . .
eading Ligta rar.ms ormation YOU Benefit Influencing Skills
Innovation

Virtual Facilitation Masterclass

LEADING PEOPLE BUSINESS & FINANCIAL

SERIES

SALES & SERVICE SERIES

SERIES

Leadership Essentials Strategic Business Planning PROPAYBACK Selling Skills

S . Busi A ith Virtual . .
Leading in Difficult Times usm.ess CL.jmen \{w Irtua Solution-based Selling
Business Simulation Game

Engaging & Empowering People Personal Finance Management Winning High Profit Negotiation

Creating Productive Teams

Finance for Non Finance Selling based on Pe(?ple
Character: Personalized
Selling Story
Leading Remote Teams Budgeting & Cost Control
Becoming Sales Warrior
Coaching Conversation for
Results ABC Social Selling: Digital
Marketing & Copywriting
Managing Multi Generations

Complaint is a Gift

For more program titles, please kindly contact us. Reinventing My Customer’s

Service Journey

For more information email us on training@mditack.co.id OR
call us on +62(0)21 668 1571-2
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AMD ESMEULTIMG

VIRTUAL CLASSROOM LEARNING JOURNEY: TWO OPTIONS

Once you have selected the courses, or the Learning Suite(s), the next decision is the learning process —the
virtual learning journey —for the learners. You have two choices —virtual classrooms only, or a comprehensive
learning journey that focuses on actual workplace application. This is TrainingMarket.ID Virtual "learning

gym" journey for inter/post-workshop support & follow up.

Option 1 e Option 2

P BN %)
i :\“1_.' 1 ’

VIRTUAL CLASS VIRTUAL CLASSWITH
ONLY LEARNING FOLLOW UP

Access to VideoReplay

Job Aids & Tele-mentoring

Rich range of workplace application
activities beyond the Virtual Classroom

Questions & Interim Learning
(Video Tips/Podcast/ect)

Assignments

> »

For more information email us on training@mditack.co.id OR
> call us on +62(0)21 668 1571-2

>
6 |www.mditack.co.id > > >

>


mailto:malaysia@tacktmiglobal.com
mailto:malaysia@tacktmiglobal.com

TACKY
@TMI

a GIGROUP brand

SAMPLE FORMAT: VIRTUAL TrainingMarket.ID

“LEARNING

WEEK 3 WEEK 2 WEEK 1

WEEK 4

GYM" JOURNEY

ONBOARDING

MDI

L L (MR LT Ty s e s

TRAAIRIED AMD ESMEULTING

1\ .7 training
market.id

0 Live facilitated & recorded

0 Group communication platform

':::' Virtual session

( Post workshopreinforcement Award chart

and Workplace Application

BEST
iass1 [ ciassz |7 PRACTICE
SHARING

BEST
...... PRACTICE Vc'f;;’::
SHARING

VIRTUAL

CLASS 5

Post workshopreinforcement
and Workplace Application
Tools:

s Micro-learning
¢ Workplace Missions
e Job aids & Tele-mentoring

VIRTUAL
CLASS 6

Closing &
What’s next

Tools:

* Micro-learning

e Workplace Missions

e Job aids & Tele-mentoring

Post workshopreinforcement
and Workplace Application
Tools:

VIRTUAL

CLASS 3

* Micro-learning
* Workplace Missions

e Job aids & Tele-mentoring

(

BEST SMALL
PRACTICE GROUP
SHARING \ COACHING

ACTION
LEARNIN
PROJECT
SHARING

1=

CLOSING &
GRADUATION

For more information email us on training@mditack.co.id OR
call us on +62(0)21 668 1571-2
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ST LET US KNOW
B YOUR NEEDS

S e - o 4 IN-COMPANY PROGRAMMES
?‘f--:' We can run customized programmes & many
i more for your employees & leaders in-company.
o §
iN-. o .
- e o P ey o
AT - BLENDED PROGRAMMES
i.::::‘;_.: e -'... S We can design blended learning journeys for your
T, e 2 . employees —a combination of video learning, virtual
sEsEReL K B F el »
CTHR N ’. [ —— = o classrooms and face-to-face.
——— ek e ———— ) %
[ L1kl ' . ~._......__""-—- 14
:. ;o e e ".Tf g ALl 2 e
e 5 ..w-?, = | o CONVERT YOUR OWN LEARNING PROGRAMMES

TO A DIGITAL ORBLENDED FORMAT

We can convert your programmes to a virtual format.

DI 66 TALK TO US -
WE ARE HERE TO ADVISE YOU!

T T — ey ——

PEFMEGPEE AEE PEEEEL TS

training@mditack.co.id

www.mditack.co.id
@¥ﬁ4cl K?/ +62 (0)21 668 1571

ppp— Management Development International
JI. Jembatan Tiga Raya 36AA-AB, Jakarta 14440, Indonesia
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