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D E V E L O P I N G Y O U R  P E O P L E   
I N  A  D I G I T A L L Y - E N A B L E D W O R L D   

Virtual Learning & Development Programmes 

N E W !   Developed by Tack & TMI International 
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M A N AG E M E N T  D E V E LO P M E N T  I N T E R N AT I O N A L  

( M D I )  

MDI has been developing people & organizations for more than 28 years in 

Indonesia,  represent ing two  powerful  g lo ba l  co n s u l t ing  a n d  tra in ing  

brands,  TACK & TMI  International. TACK & TMI are part of Gi Gro u p – a  

g lobal  h u m a n   resources solutions mult i -nat ional  group,  b a s ed  in Milan.  

A B O U T  U S  

W H AT  M A K E S  U S  

D I F F E R E N T  ? 

W e  m a k e  le a rn ing  s t ick  

F r o m  the start, our cl ients quickly  realise w e  don’t just offer tra in ing   

workshops.  

It is im p o rta n t  to th ink  different in a  world of dig ital  learning.  

It is m o re  th a n  just convert ing  c lassroom  tra in ing  to on- l ine formats. 

 
It is a b o u t  creat ing  learning  exper iences  that  focus o n  w orkp la ce   

application.  

 

W h eth er  it is a  b le n d ed  p ro g ramm e,  or a  whol ly d ig ita l  program,  our   

u n i q u e  learning  processes enable  learning  to stick -  with  greater workp lace   

application.  
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TMI W O R L D  

W ith  over 35 g lobal  offices a n d  4 0  years of research a n d  exper ience  of  

h e lp in g  peo p le  a n d  organisat ions  to transform, TMI is the co nsu lta ncy  of  

choice  for m a n y  of the world’s lea d in g  organisations .  

W e  take you o n  a  learning  journey that  results in positive c h a n g e  - for your  

people,  your cus tomers  a n d  the p er formance  of your organisation.  W e    

d o  this  th ro u g h  a  co m b in a t io n  of consult ing ,  tra in ing  p ro gra mm es ,  a n d   

m ea s u rem en t  processes  to susta in  the m o m e n t u m  of ch a n g e .  

 
TMI specialises  in 4  focus  areas: 

• Cu s t o m e r  Exper ience  

• Culture  C h a n g e  

• P e r for manc e  I m p r o v e ment  

• Leadership  Development .  

TA C K  I N T E R N AT I O N A L  

T A C K  International  is part of a n  extensive g lob al  netw o rk  of offices,  

partners,  consultants,  designers,  trainers,  coaches,  facilitators a n d  su bject   

matter  experts  in 55+ countries,  serv ing  cl ients  in 37 la n g u a g es .  

Over 70 years of research a n d  pract ical  exper ience  of h e lp i n g  peop le   to 

learn, g ro w  a n d  reach their full potentia l  m e a n s  that  T A C K  is able to  

sup port  you in a ch iev in g  world-c lass sales, leadership a n d  indiv idual   

performance.  

 
If you n ee d  pract ica l  learning  solutions that  en g a g e ,  inspire a n d  motivate  

your people,  provoke beha viour  c h a n g e  a n d  deliver per forman ce   

im p ro v em en t  that  lasts, T A C K  c a n  help. 

 
T A C K  offers solutions in three focus  areas: 

• Sales  E n a b l e m e n t  

• Leadership  &  M a n a g e m e n t  

• Personal  Development .  

a GI GROUP brand 

a GI GROUP brand 
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T W O  L E V E L S  O F  C O U R S E  S E L E C T I O N  F O R  Y O U  

P I C K  A N D  C H O O S E  

F r o m  a n y  of ou r  virtual  t ra in in g  p r o g r a m m e s  

 
O R  

 
S E L E C T  A  V I R T UA L  C L A S S R O O M  S U I T E  

D e v e l o p  your  e m p l o y e e s  w i t h  ou r  L e a r n i n g  Ser ies  

V I R T U A L  C L A S S R O O M  E M P L O Y E E  D E V E L O P M E N T  
-  A N  O V E R V I E W  O F  Y O U R  L E A R N I N G  O P T I O N S  

 
We make learning stick 

Tack  & TMI offers a n  ever -expa n d i ng  r a n g e  of virtual p r o g r a m m e s .  They  c a n  be: 

• Completely  digital  or b l e n d e d  

• D e v e l o p m e n t  p r o g r a m m e s  – see our L e a r n i n g  Suites O R  Individual  p r o g r a m m e s  

• E a c h  m o d u l e  is 90-120 m i n u t e s  with… 

• Optiona l  post -workshop  learning support  & fo l low up powered by  Tra in in g Mar ke t . ID  
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TA C K  &  TMI V I R T U A L  C L A S S R O O M  L E A R N I N G  P R O G R A M M E S  
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For more program titles, please kindly contact us. 

a GI GROUP brand 

INNOVATION 
SERIES 

Design Thinking Skills 

Driving & Implementing 
Innovation 

CHANGE 
SERIES 

Driving Resilience to Change in 
My Team 

Managing Self Through Change 

Leading People in 
Times of Change 

PERSONAL EFFECTIVENESS 
SERIES 

Goal-setting 

Time Planning & Prioritization 

Increasing Personal Productivity 

VIRTUAL TEAM BUILDING 
SERIES 

Virtual Team Building: 
Alignment & Collaboration 

Virtual Team Building: 
Breaking Comfort Zones & Silo 

LEADING PEOPLE 
SERIES 

Leading in Difficult Times 

Engaging & Empowering People 

Creating Productive Teams 

COMMUNICATION & 
INFLUENCING 

SERIES 

Using Behavioural Styles for 
Greater Team Effectiveness 

Assertiveness & Self Confidence 

Story Lining & Data Priority in 
Business Presentations 

Leading Remote Teams 

Coaching Conversation for 
Results 

Influencing without Authority 

YOU Benefit Influencing Skills 

VIRTUAL PRESENTATION 
SERIES 

Impactful Virtual Presentation 

The Art of Virtual Facilitation 

SALES  & SERVICE SERIES 

PROPAYBACK Selling Skills 

Solution-based Selling 

Winning High Profit Negotiation 

BUSINESS & FINANCIAL 
SERIES 

Strategic Business Planning 

Finance for Non Finance 

Budgeting & Cost Control 

Data-driven Problem Solving & 
Decision Making 

Virtual Facilitation Masterclass 

Leadership Essentials 

Leading Digital Transformation & 
Innovation 

Value Implementation in 
Everyday Lives 

Managing Multi Generations 

Business Acumen with Virtual 
Business Simulation Game 

Personal Finance Management 

Selling based on People 
Character: Personalized 

Selling Story 

Becoming Sales Warrior 

ABC Social Selling: Digital 
Marketing & Copywriting 

Complaint is a Gift 

Reinventing My Customer’s 
Service Journey 
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V I R T U A L  C L A S S R O O M  L E A R N I N G  J O U R N E Y:  T W O  O P T I O N S  

O n c e  you have se lected the courses, or the L e a r n i n g  Suite(s), the next  dec is ion is the learning process  – the  

virtual learning  journey – for the  learners. Y o u have two  cho ices  – virtual  c lassrooms  only, or a  comprehe n s iv e   

learning journey that  focuses  o n  a c t u a l  workplace appl ication.  This is T ra in ingMarket . ID  Virtual " l e a r n i n g  

g y m "  journey for inter/post-workshop support & follow up. 

 
V I R T U AL  C L A S S   

O N L Y  

 
V I R T U AL  C L A S S  W I T H   

L E A R N I N G  FO L L O W  U P  

O n l in e  V ir tual  C la s s e s  &  A c t io n  P la n n in g  

A c c e s s  to V id e o  R e p la y  

J o b  A i d s  &  T e l e - m e n t o r i n g  

R i c h  r a n g e  of w o r k p la c e  a p p l i c a t ion  
activities  b e y o n d  t h e  V ir tual  C l a s s r o o m  

Q u e s t io n s  &  I n t e r im  Le a r n in g            
( V id e o  T ip s / P o d c a s t / e c t )  

A s s i g n m e n t s  

O p t io n  1 O p t io n  2  
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S A M P L E  F O R M AT:  V I R T U A L  T r a i n i n g M a r k e t . I D  
“ L E A R N I N G   G Y M "  J O U R N E Y  

O N B O A R D I N G  
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VIR TUAL  
C L A S S  1 

VIR TUAL  
C L A S S  2 

B E S T   
P R A C T I CE  

S H A RING  

S M A LL  

G R O U P  
CO A CH I N G  

Closing &  
What’s  next 

P o s t  w o r k s h o p  r e i n f o r c e m e n t   
a n d  W o r k p l a c e  A p p l i c a t i o n   
Tools:  

• M i c r o - l e a r n i n g  

• W o r k p l a c e  M i s s i o n s  

• J o b  a i d s  &  T e l e - m e n t o r i n g  

P o s t  w o r k s h o p  r e i n f o r c e m e n t   
a n d  W o r k p l a c e  A p p l i c a t i o n   
Tools:  

• M i c r o - l e a r n i n g  

• W o r k p l a c e  M i s s i o n s  

• J o b  a i d s  &  T e l e - m e n t o r i n g  

P o s t  w o r k s h o p  r e i n f o r c e m e n t   
a n d  W o r k p l a c e  A p p l i c a t i o n   
Tools:  

• M i c r o - l e a r n i n g  

• W o r k p l a c e  M i s s i o n s  

• J o b  a i d s  &  T e l e - m e n t o r i n g  
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VIR TUAL  
C L A S S  4 

VIR TUAL  
C L A S S  3 

VIR TUAL  
C L A S S  5 

VIR TUAL  
C L A S S  6 

B E S T   
P R A C T I CE  

S H A RING  

B E S T   
P R A C T I CE  

S H A RING  

A CT I O N  
LE A R N I N  

P R O J E CT   
S H A R I N G  W

E
E

K
 4

 

a GI GROUP brand 

L ive  facilitated & recorded 

G r o u p  c o m m u n i c a t i o n  platfor m 

Virtual session 

Award chart  

C L O S I N G  &  
G R A D U A T IO N  

mailto:malaysia@tacktmiglobal.com
mailto:malaysia@tacktmiglobal.com


F o r  m o r e  in fo rm a t i o n  e m a i l  u s  o n  m a l a y s i a @ t a c k t m i g l o b a l . c o m  

O R  cal l  T a c k  TMI  o n  + 6 0 3  6 2 0 3  4 4 1 0  a n d  s p e a k  w i t h  A rv in d ,  A g n e s  

4 0   |             www.my.tacktmig lobal .com  or G e o r g e  a n d  a s k  a b o u t  v irtual  t ra in in g .  

T A L K  T O  U S  – 
W E  A R E  H E R E  T O  A D V I S E  Y O U !  

 
L E  T  U S  K N O W   
Y O U R  N E E D S  

 
I N - C O M P A N Y  P R O G R A M M E S  

W e  c a n  run  customized   p r o g r a m m e s  &  m a n y  

m o r e  for  your employees & leaders in -company .  

 

B L E N D E D  P R O G R A M M E S  

W e  c a n  d e s i g n  b l e n d e d  learning journeys for your  

employees  – a  combinat ion  of video learning, virtual  

c lassrooms  a n d  face-to-face. 

 
C O N V E R T  Y O U R  O W N  L E A R N I N G  P R O G R A M M E S   
T O  A  D I G I T A L  O R  B L E N D E D  F O R M A T  

W e  c a n  convert  your p r o g r a m m e s  to a  virtual  format. 

training@mditack.co.id 

+62 (0)21 668 1571 

www.mditack.co.id 

Management Development International 
Jl. Jembatan Tiga Raya 36AA-AB, Jakarta 14440, Indonesia 
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