
          
      

 
PT. MITRA PINASTHIKA MUSTIKA Tbk  

MPM LEAD STAGE 2 – BLOCK 2: CRITICAL THINKING and PROBLEM SOLVING & COACHING for RESULTS 
 

HOUR 
Critical Thinking and Problem Solving Coaching for Results 

DAY 1 DAY 2 DAY 3 
05.30-06.30   Senam Pagi 

 Games Kebersamaan 

 Senam Pagi 

 Games Kebersamaan  

06.30-07.30  
 

 Sarapan Pagi  Sarapan Pagi 

08.30– 10.30 
 
 

 Introduction  

o Pre-Test 

 Thinking Like Entrepreneurs 

o Perspective on problems 
o Intrapreneur’s key characteristics 
o Intrapreneurial competencies: creativity and 

innovation 
o Discussion: Barriers in Intrapreneurial Thinking 

 

 Team Challenge – Review of Day 1 

 Developing Your Decision 

o Managing risk 
o Cost-benefit analysis 

o Managing the group dynamics 
 Activity: Potential Problem, Workshop  

 Introduction & Coaching Conversations that Get Results 

o The 3 Roles of in Coaching Conversation to get Results  
o The Core Skills of Coaching Conversation to get Results  
o GROW in Coaching Conversation to get Results 
o Activity : Discussion about barriers of coaching 

10.30 – 10.45 BREAK 

10.45 – 12.30 
 
 
 
 
 

 How to Solve the Problem 
o Problem Definition 
o Problem analysis 

 Tools for finding the root cause 
 Activity: Real problem analysis 

 

 Making Your Decision  
o Prepare the Decision Implementation 

 Assess the decision environment 
 Stakeholder analysis 
 Goals and timeline 
 Strategy and approach 

 Activity: Worskhop 
 

 Building Rapports  & Asking Good Questions 

o Building Rapport in Coaching Conversation to get Results 
o The Rapport Ladder 

• Activity: Pacing with Coachee 

• Discussion, Feedback & Conclusions 

12.30 – 13.15 LUNCH 

13.15 – 15.30 
 
 

 

 Designing The Alternatives 

o Tools for generating creative solution 
o Activity: Generating creative solutions for  the 

root cause 

 Idea Navigator 

 Group Discussion 

 Presentation 

 Active Listening & Reviewing Ability 
o Handling listening barries 
o Elements of active listening 

• Activity : Practice active listening & reviewing 
 

15.30 – 15.45 BREAK 

15.45 – 17.45 
 
 

 Choosing the Best Alternative 

o Developing decision criteria 
o Activity: Choosing solution for the core problems 
o Summary & Action Planning of day  1 

 Idea Navigator 

 Feedback 

 Conclusions 

 Summary & Action Planning of day  2 

• Overall Summary  

• Action Plan 

• Post Test 

• Rewards 

• Evaluations & Closing 

• Further Learnings 
 

19.00-21.00  Games kebersamaan (Out of the Box) 

 
• Games Kebersamaan (Out of the Box)  

 
 
 
 
 


